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We have worked in Bangladesh for nearly 20 
years, implementing over 60 assignments across 
different sectors. Our collaborative approach with 
governments, bilateral agencies, and partners has 
enabled us to gain insights into the nation’s policy 
issues, socio-economic challenges, and political 
dynamics.

We have a team of in-house technical staff as well as 
an extensive network of experts to deliver a diverse 
range of both small and large projects in all areas 
of social and economic policy and governance, 
including health, finance, education, climate change, 
and public sector management. 

We successfully combine global expertise with in-
depth knowledge of local contexts, and draw upon 
expertise of and insight from our global colleagues 
and project experience as necessary.

About OPM 
Bangladesh
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Health and nutrition 

We provide context specific evidence based support 
in health, population, and nutrition sectors. We 
have supported the Government and development 
partners to pilot new health system interventions, 
develop financing frameworks, review public 
expenditure, evaluate programmes, and support 
policy development and reform. 

We have assisted Government of Bangladesh in 
successful piloting of a health protection scheme, 
‘Shastho Surokhsma Karmasuchi’. The scheme, 
supported by the German Government and financed 
through KfW Development Bank, offers free insurance 
for inpatient healthcare. Through a team of experts, 
we provided technical support in areas like clinical 
guidelines, financial management systems, capacity 
building, and monitoring and evaluation. 

Areas we work in
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Labour, skills, and 

private sector development 

We support Government of Bangladesh and other 
development partners in crafting evidence-based 
policies and programmes to improve livelihoods, 
support skills development, and promote inclusive 
private sector development.

We conduct national level skills ecosystem 
diagnostics, identify skills gaps for specific sectors, 
devise skills development strategies, and find 
innovative ways to fund and manage skills training 
programmes. One of our emerging focus areas 
is identifying skills for the future to support rapid 
changes in technology and workplace requirements.

We have implemented a range of private sector 
development programmes, including financial sector 
development work contributing to the design and 
review of challenge funds.
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Poverty and social protection 
We support governments in developing social 
protection policies informed by analysis of poverty, 
inequality, and vulnerability dynamics, and diagnostic 
analysis of existing policies. 

We help design social protection programmes 
and their practical rollout – including providing 
technical advice on targeting, grievance mechanisms, 
and payment systems. We support programme 
implementation, focusing on management 
information systems, monitoring and evaluation 
systems, service standards and performance 
management, training and capacity building, and 
institutional reform. We have expertise working 
on integrated national programmes, supporting 
programme exit strategies to ensure the best 
ongoing impact as well as shock-responsive social 
protection.

We implemented a mix-methods evaluation of the 
Chars Livelihood Programme in Bangladesh. By 
employing both quantitative quasi-experimental and 
qualitative techniques, we assessed the programme’s 
ability to create sustainable livelihood opportunities, 
improve infrastructure, and reduce the vulnerability of 
households in the area. Our findings provided reliable 
insights to inform future livelihoods programming in 
Bangladesh.
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Climate change and 

disaster risk 

We design, implement, and evaluate climate change 
and disaster risk management policies, help 
governments assess the costs of responding to 
climate change, and implement actions to reduce 
impacts. We work on mainstreaming climate 
change adaptation and mitigation strategies into 
cross-sectoral planning, as well as designing and 
implementing effective policies for reducing and 
managing disaster risk. We explore options for 
innovative climate finance, linking public and private 
finance for climate actions. 

We are managing DFID-funded Action on Climate 
Today programme, across five countries in south 
Asia, including Bangladesh. The programme aims to 
improve resilience by directly incorporating climate 
change considerations into policy, planning, and 
investment environments.
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Urban policy 

We have extensive experience in sustainable 
urban planning, economic development, and urban 
resilience. We have supported development of 
economic plans and strategic frameworks focusing 
on industry and sector development, sustainable 
infrastructure, competitive benchmarking, private 
sector development, labour markets, health, quality of 
life, water and sanitation, and climate change.

Our urban policy team is based in India and has 
implemented projects across the region and beyond 
including economic impact assessments, cost-
benefit analysis, value for money assessment, and 
economic appraisals.

We are evaluating urban WASH sector functionality 
for Water & Sanitation for the Urban Poor Advisory 
in six countries, including Bangladesh. This includes 
developing functionality framework, conducting 
assessment studies, and overall contribution to 
functionality indicators.
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Humanitarian relief and 

migration 

We have delivered projects across a broad range of 
different sectors in relation to forced and voluntary 
migrations and humanitarian relief, including work in 
Cox’s Bazar. 

We have worked on assessing the magnitude of 
migrant flows, designing social care and protection 
strategies for migrants and refugees, and providing 
monitoring, evaluation, and learning support for 
migrants and refugees. 

Our work includes an evaluation of UNHCR’s 
global framework for protection of children and its 
strategies on education and sexual and gender-
based violence, including data collection in six 
different locations, including Bangladesh.
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About Oxford Policy Management

Oxford Policy Management is committed to helping low- and middle-

income countries achieve growth and reduce poverty and disadvantage 

through public policy reform. We seek to bring about lasting positive 

change using analytical and practical policy expertise. Through our global 

network of offices, we work in partnership with national decision makers 

to research, design, implement, and evaluate impactful public policy. 

We work in all areas of social and economic policy and governance, 

including health, finance, education, climate change, and public sector 

management. We draw on our local and international sector experts 

to provide the very best evidence-based support.

Oxford Policy Management Limited

Branch Office, Bangladesh

DOM-INNO House, Level 3, 

House 13, Road – 07, Block – F, 

Banani, Dhaka – 1213

Telephone:  +880 1764 366 766

Find out more

For further information visit:

www.opml.co.uk
or email: 

 info.bangladeshoffice@opml.co.uk
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