
Mainstreaming 
adaptation to climate 
change within 
governance systems: 
An analytical framework and 
examples from practice

Successful adaptation to climate change and its impacts requires 
governments to change their investment, planning, and policy 
processes. To support this process, practitioners must engage with 
governance systems and identify the barriers and opportunities for 
climate adaptation mainstreaming.

The Action on Climate Today (ACT) programme has been working in 
South Asian countries to help transform government systems to increase 
adaptation to climate change. ACT’s work on strengthening governance 
systems to deliver adaptation is focused on three dimensions:

•	Entry points: Opportunities for integrating climate considerations into  
	 the planning and policy process.
•	Enabling environment: The characteristics that help support the  
	 successful adoption of climate change adaptation policies and  practices.
•	Political economy drivers: The factors that influence and affect the  
	 enabling environment.

The ACT framework for mainstreaming adaptation to climate change 
within governance systems can be used to inform policy and practice in 
South Asia and around the world.

A full description of ACT’s work can be found in the associated ACT 
learning paper: Mainstreaming adaptation to climate change within 
governance systems in South Asia: An analytical framework and 
examples from practice. 
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Key lessons from 
ACT’s experience:
UNDERSTAND GOVERNANCE CHALLENGES AND CONSTRAINTS: Any 
adaptation project should consider issues related to institutional capacity, 
political will, and existing policy frameworks. This enabling environment 
should be assessed and regularly monitored, to identify potential 
governance risks and opportunities. ACT has done this through annual 
context assessment exercises.

A SUPPORTIVE ENABLING ENVIRONMENT IS CRUCIAL: Integrating 
climate change into policy and plans will only succeed if measures are 
supported by sufficient resources, capacity and capabilities to implement 
and monitor the initiatives. ACT has focussed on this by enabling access 
to finance and information, mobilising key stakeholders and political will, 
as well as supporting the development of the right policy frameworks 
and strengthening institutional capacity. 

POLITICAL ECONOMY DRIVERS CANNOT BE IGNORED: Projects should 
identify and understand the relative influence of different stakeholders 
within the system, as well as formal and informal institutions, norms and 
values. This helps to define the best formal and/or informal approach 
to influencing the government. ACT has operationalised this by using a 
variety of Political Economy Analysis tools. 

GOVERNANCE OCCURS AT MULTIPLE LEVELS: Successful adaptation at 
one level of policy making will need to be supported by good governance 
at other levels. Therefore, ACT works at the national as well as subnational 
levels across South Asia.

DIFFERENT ENTRY POINTS FOR ADAPTATION SHOULD BE USED: 
Policy entry points for adaptation measures that are easiest to access 
(and where there is demand and interest from government), are 
not always those that have the highest returns.  This is why ACT has 
strategically used a wide variety of ‘easy’ and ‘difficult’ entry-points to 
achieve the overall objective.
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These and other lessons from the Act programme are elaborated in the ACT learning paper: Mainstreaming adaptation 
to climate change within governance systems in South Asia: An analytical framework and examples from practice. 
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