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Smallholder risk management solutions:  
Design of a replicable business model in Ethiopia  

The Smallholder Risk Management 

Solutions (SRMS) project is being 

implemented in Ethiopia by a consortium 

led by Oxford Policy Management. The 

project aims to investigate the key risk 

factors that smallholders face in 

sustainable agricultural intensification, 

and to explore risk management 

strategies that can be put in place to 

manage them. 

The project is focusing on teff, which has great potential to become an important part of 

smallholder risk management. Teff is widely grown by smallholders. It offers food and nutrition 

security, being the primary ingredient of injera. Teff also provides a cash income as it is widely 

traded. It is also an ‘orphan crop’ that has received little attention from agricultural research and 

development. As teff is widely produced, consumed and marketed in the Amhara Region of 

Ethiopia, the SRMS project has chosen to work in Tehuledere woreda, which is located in the 

South Wollo Zone of Amhara Region. 

The project started off 

with a diagnostic 

analysis of the teff 

value chain in 

Tehuledere woreda, to 

investigate the key 

opportunities and 

constraints on current 

performance, to 

explore ways to 

improve coordination 

between the value 

chain actors, and to 

describe the 

characteristics of input 

markets and the various incentives for technology adoption. Based on the analysis of the local 

value chain, a ‘replicable business model’ has been designed in collaboration with three Service 

Cooperatives in Tehuledere Woreda. The model aims to address systemic risks that hinder 

commercialisation, and to connect the value chain actors (farmers, input suppliers, buyers and 

processors) effectively through collective marketing. The model is inclusive of poor smallholder 

farmers and provides an economic incentive to all actors in the value chain to cooperate in making 

it work. The model will be tested and researched over two crop seasons by the SRMS project. 
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The design of the replicable business model is based on the 

establishment of a seed revolving fund. For the 2017 

growing season the SRMS project has provided 4 kg of 

certified teff seed to 300 farmers, based in three kebele in 

Tehuledere woreda (100 farmers per kebele). When 

harvested, each farmer will return 8 kg of teff back to the 

Service Cooperative (a total of 2,400 kg), which will allow the 

Cooperative to again purchase at least 4 kg of certified 

seeds for 100 farmers. Assuming that teff prices remain 

similar in subsequent years, the economic analysis of the 

seed revolving fund shows that the model will be replicable 

and will not require further project input. After the first year of 

the model, the Cooperative will be able to pay for the 

operational costs of running the model. 

The SRMS project will provide technical and management 

support to the Cooperative during the implementation of the 

replicable business model and will revise the assumptions of 

the model as soon as teff prices are known.  

 

 


