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About Oxford
Policy Management'’s
Insummary series

Our In summary publications aim to
give anintroduction to a key area of our
expertise and the capabilities we offer
in supporting governments, funders,
practitioners, and partners in achieving
lasting, positive change through

policy reform.
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Socialdevelopment

Poverty is much more than a simplelack ofincome
and productive resources — and tackling poverty
requires more than just economic growth. To be
meaningful and sustainable, poverty reduction
strategies must be rooted in a contextualised
understanding of issues around:

* inclusion and equity in accesstoresources,
services, and opportunities; and

+ therelationships between people and the formal
andinformalinstitutions they interact with.

Our Social Development team and internationally
renowned associates develop contextually-
appropriate programmatic and policy solutionsto
achieve sustained positive changein thelives of
poor, marginalised, and/or vulnerable groups. We
work across developmental sectors and throughout
the policy cycle, bringing a deep understanding of
transformative methods and processestoincrease
socialinclusion and equity, empower different
groups of peoplein theirrelationships with political,
economic, and social institutions, and disrupt
harmful social norms. All our services and solutions
are underpinned by a strong recognition of social
difference, local context, and the multidimensionality
of poverty.
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]
Areasweworkin

We work across three key thematic areas, using
arange of analytical approaches and participatory
processes.

Gender, inclusion, and equity

+ Gender mainstreaming

+ Violence against women and girls
+ Women’s economic empowerment
+ Working with men and boys

+ Social exclusion/inclusion

+ Poverty reduction and equity

Voice, accountability, and responsiveness
+ Social accountability

+ Transparency and responsiveness

+ Citizen-state relationships

+ Civil society

+ Empowerment and participation

+ Local governance

+ Community development
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Across the policy cycle - from formative research
to inform policy design, to policy and programme
implementation to evaluation of policy impact — we
use a range of analytical appr oaches to increase
understanding of thematic issues, including:

* Gender analysis

+ Political economy analysis (PEA)

+ Social analysis

+ Institutional analysis

+ Political analysis

+ Poverty and social impact analysis (PSIA)

We use participatory processes and methods
throughout our work, and have particular expertise
in participatory monitoring and evaluation and
participatory statistics.
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We work globally
across the policy
cycle

New York
USA

onitoring q
evaluatiop,

Above: The OPM policy cycle. Our approach
islirmly rootedin the policy cycle, from
researching the key drivers of a problem
through toimplementing the chosen policy,
and monitoring and evaluating progress.
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Gender,inclusion,
and equity

Particular groups of people and individuals
remain excluded fromthe resources, services, and
opportunities which could help them move out

of poverty.

Ourwork addresses inequity in development
outcomes by understanding how and why particular
people and groups are excluded and developing
contextually-appropriate policy and

programmatic solutions.

We mainstream gender, inclusion, and equity in
the design and implementation of large multi-year
programmes across arange of sectors, such asin
Action on Climate Today in south Asia, Ghana Oil
and Gas for Inclusive Growth, and the Kenya
Extractives Programme.
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Voice,empowerment,
and accountability

Voice, empowerment, and accountability are
instrumental in building the resources, assets, and
capabilities that enable poor and marginalised people
to hold decision makers to account,and to benellt
equitably from broader development outcomes.

Ourworkincreases citizen capacities and opportunities
to participate in decision making and exercise greater
control over their own development, and strengthens
accountability mechanismsto hold decision makers
toaccount.

Examplesinclude:

+ using PEAtoinformthe design of DFID’s Vietnam
Empowerment and Accountability Programme,
and designing an M&E approach to capture complex,

intangible outcomes;
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Socialnormsand
behaviourchange

Social norms are shared beliefs and expectations that
inluence andregulate the behaviours considered
appropriate orinappropriate forindividuals within
particular social contexts and social reference groups.

Ourwork focuses on understanding what social
norms exist, how they function, and how they can be
transformed, abandoned, or created to achieve the
desired change. Examplesinclude:

+ usingoperational research to determine the barriers
and enablers for behavioural changerelated to
breastfeeding and complementary feeding practices
innorthern Nigeria and Pakistan;
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About Oxford Policy Management

Oxford Policy Management is committed to helping low- and middle-
income countries achieve growth and reduce poverty and disadvantage
through public policy reform. We seek to bring about lasting positive
change using analytical and practical policy expertise. Through our global
network of offices, we work in partnership with national decision makers
to research, design, implement, and evaluate impactful public policy.

We work in all areas of social and economic policy and governance,
including health, finance, education, climate change, and public sector
management. We draw on our local and international sector experts

to provide the very best evidence-based support.

Contactus

If you would like to discuss our work This publication is printed to meet
on public sector social development, ISO 14001 environmental standards,
please contact Simon Brook on FSC-accredited paper sourced
simon.brook@opml.co.uk from well-managed forests and other
For further information on OPM, controlled sources.

visit our website www.opml.co.uk
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